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What are unofficial / voluntary funds?

Voluntary funds are any funds from non-public sources that exist for the purposes of a school and
are established under the authority of the school governors. They are sometimes known as school
private funds. They might include income from parents or pupils, and donations from parents or
members of the public. Most schools have such funds.

Why do voluntary funds need to be audited?

Voluntary funds operate alongside public funds and there is a need for audit on both sides to guard
against any misuse of public funds. Most voluntary funds will be set up on a charitable basis and
charity law also requires them to be audited in an appropriate way.

Local authority schemes for financing schools should include a provision requiring maintained
schools to provide audit certificates to the local authority in respect of voluntary and private funds
held by schools.

Good practice
All schools should ensure their funds are adequately audited.

Voluntary funds should be audited annually and the audit should be completed within 3 months of
the end of each financial year. All funds should be audited by an independent person who is not
associated with the fund in any other way.

Funds should be audited by a qualified accountant who will provide a certificate in accordance
with published professional standards. However, very small funds could be audited by a suitable
individual familiar with the principles of accountancy rather than necessarily a qualified accountant.

For maintained schools, there may be relevant provisions concerning the audit in the local
authority’s scheme for financing schools.

What an audit should cover
The purpose of an audit is to provide independent assurance to governors that:

¢ the fund concerned is being correctly operated in accordance with the fund objectives
e the financial statements produced by the fund manager are correctly stated

In order to do this the auditor will test that:

e all income has been correctly accounted for

¢ the monetary balances reconcile

e the stated monetary balances do in fact exist

e expenditure is reasonable and in accordance with the fund objectives
¢ funds have not been used as a vehicle for personal transactions

e guidelines for record keeping have been followed

Making accounts available

Under Charity Commission guidelines the accounts of a school’s voluntary funds should be made
available on demand to interested parties, for example staff or parents. Many schools appear not
to be aware of this. Also, the school should make the accounts and audit available to the governing
body.

What to do if your voluntary funds are not being adequately audited?



Schools should appoint an appropriate auditor as soon as possible. A local accountant should be
suitable, provided they are not otherwise associated with the fund.

If accounts for past years have not been audited, they should be audited along with the most
recent accounts and then an appropriate annual cycle of audit should be established at the end of
the financial year.

Maintained schools will need to take account of any relevant provisions in the local authority’s
scheme for financing schools.

Local authority requirements relating to Unofficial School Funds

As unofficial funds are not part of the County Council's funds, the Authority has no direct
responsibility for their management and use. However, the Headteacher is responsible to the
school governors for any unofficial funds and the use to which they are put.

The County Council's financial regulations require the Executive Director of Education and
Children's Services to ensure that all unofficial funds held by a member of staff acting by virtue of
their office of employment are properly administered, accounted for and audited.

The County Council does not seek to prescribe a detailed book-keeping system for unofficial
funds, the format of which will need to be determined by the size and nature of the funds.

All accounts should be subject to audit and a copy of the final accounts, together with the auditor's
certificate should be submitted annually to the School Governors and to the Authority.

The Headteacher is responsible for submitting annually to the authority that financial regulations
and procedures are in place for any unofficial schools funds operated / held by the school and that
these funds have been audited and signed by a suitably qualified person, who is independent of
the funds.

The headteacher must retain a copy of the unofficial school fund accounts in school for authority
audit purposes, which will be requested, as required.



